In an era of great scientific, industrial and economic advance such as Canada is experiencing today, it becomes increasingly apparent that the fullest development of our physical resources is more and more dependent upon a corresponding development of our human resources.
Man is still the key to all progress and if we are to maintain our present rapid economic progress, we must be as much concerned with the study of the strains and stresses on man as we are with the physical technology and all the material aspects of our society.
In the achievement of supersonic speeds, for example, the aircraft industry has to solve the human problems connected with these conditions as well as the aerodynamic problems. At 1500 mph the friction of the air flow raises the temperature of the skin of the aircraft about 300 degrees F. Even if the outside temperature were 50 degrees below zero, the temperature rise is such that the metal would stilI be 40 degrees above the boiling point of water. Hence, a cooling system must be devised not only to permit efficient operation of the aircraft but equally important, to make it possible for the crew not merely to function but to live at all.
Hence, the problems of the human being are of as great concern as the strictly physical problems of aerodynamics, metallurgy, armament, etc. Increasingly, we are becoming as dependent upon the biological and social sciences as we are upon the physical or natural sciences.
If we in Canada are to avoid the mistakes of other countries where in~ dustrialization on a large scale occurred much earlier, if we are to create an industrial civilization that brings the utmost in human good as in material goods, we need to develop a much keener appreciation and deeper understanding of the human situation. Our social inventions and technology have lagged behind our physical inventions and technology. We can close this gap by stepping up our involvement in, and grasp of, social science research and its application through enlightened social policy. This Round Table   Conference can be a most important factor in bridging the gap which exists, and hence is important to all Canadians.
In the first place, the Round Table is concerned with the human aspects of our expanding economy. It is a reminder that as we approach a Gross National Product of $30 billion the fullest development of our physical resources is dependent on a corresponding development of our human resources. I hope the Round Table will spell this out in specifics and point the way to sound social policy.
Secondly, the Round Table offers a welcome opportunity for collaboration between a university and the larger community. and more particularly, between representatives of industry, labour, government, the social sciences and the service professions. No one group has a monopoly of knowledge or wisdom. We must pool our understanding and our best judgment if we are to guarantee the utmost in human well-being as we enlarge and improve our industrial technology.
Thirdly, the chief reliance in this Round Table is on research. The tendency to date has been to throw the bulk of our support behind physical research. In recent years we have begun to invest more adequately in medical research. But we lag far behind in our attitude towards our social sciences and their application in both social policy and social practice. One of the ways in which this Round Table can make a fundamental contribution is in demonstrating over these next two years the very practical value of psychology, sociology, anthropology and political science as well as economics, geography and history.
Finally, the fourth reason pointing up the importance of this Round Table   is the interplay between discussion in the academic setting on the campus, on the one hand, and on the other, the field study in the industrial setting in the impact areas. The emphasis will be on trying to ascertain what is really important, to go out and study the human situation as it is affected by industrialization and then to sort out our findings as a preliminary to more intensive and systematic research. This is a kind of action research in which the questions and answers are Dot left entirely to the professional researcher. We can all get into the act.
It is for these reasons that this Round Table is to continue over a period of two years meeting for five days on three occasions at twelve-month intervals. It differs considerably from the conventional conference. It is not going to be just another bull session. It places a premium on continuity. on progression, and on a combination of research and action.
It is impoctant to see the Round Table also within the context of its university setting and to be reminded of the place of a professional school in this relationship. The central purpose of a university is to transmit, test and extend the body of human knowledge. These functions involve encouragement of independent scholarship and research; work towards an effective integration of knowledge; and the facilitation, so far as possible, of the application of knowledge to man's age-long quest for human fulfilment. The purpose of a professional school such as a school of social work, within this framework, clearly is to pursue the purposes of the university with particular reference to its special area of responsibility and competence. This requires emphasis alike on the development and disciplined practice of the profession and on leadership, both within the profession and in the larger community, focussed sharply on· the conservation, protection and development of human resources.
One of the distinguishing marks of a professional school at the graduate level in a university is that it must be problem-oriented. It will, of course, engage in fundamental research. But its responsibility must also go beyond pure research, however erudite and disciplined the scholarship involved. In relation to professional practice, research and social policy, it must sink its academic roots deep down into the soil of social concern.
One of the ways in which the University of Toronto School of Social Work has attempted to achieve its objectives has been to use the technique of the round Tables was by invitation only and was restricted to top policy leaders in government, industry, labour, universities and professions. Two consnltants with outstanding qualifications were included on both occasions. The sessions were held in the Senate Chamber of the University.
The composition of these Round Tables was unusual. Cabinet ministers from the federal government and several of the provinces, and, in some instances, their deputies, were included. Representatives of management and labour participated. University administrators and especially heads of certain social science departments were also involved. Lay and professional leaders active in the fields of health and welfare completed the membership.
No formal papers or presentations were made. No formal record was kept of the proceedings. The Round Tables were, in fact, privileged, off-the-record and completely free discussions at a high level. They served a most useful purpose and exerted a not insignificant influence on the thinking, attitudes and activities of some of the participants. Satisfaction with the Round Tables was quite general. The round table method evidently offered a welcome opportunity in a congenial setting to exchange critical concerns and to explore formative ideas with the comforting assurance that a round table was a forum only and nothing was "for keeps."
Pressures of many kinds prevented Dr. Cassidy from holding a third round table. Heavy assignments involving technical consnltation with government, business, labour and professional organizations, combined with his regnlar university and school responsibilities, left little time or energy for special undertakings of this kind. Furthermore, fatal illness had set in and knowing that his days were limited, Dr. Cassidy wanted to give a certain priority to United Nations' missions in Egypt and later-though his work there was never consummated-in Burma.
It took time to steady the ship, as it were, after Dr. Cassidy's death. Inevitably, however, as his colleagues undertook to get back on course, it became clear that the round table idea would not be abandoned.
Finally, in 1954 a third Round Table was convened. It differed in two respects from the previous endeavours. The number of participants was considerably enlarged and a substantial work document was prepared as a basis for discussion. The theme selected was "Social Implications of the 1951 Census of Canada." By arrangement with and through the generous co-operation of the Dominion Bureau of Statistics, a 64-page pamphlet was printed expressly for use at the Round Table  containing Because those concerned with the development of the research programme of the Cassidy Memorial Research Fund were anxious to benefit from the experience and advice of others in shaping policy, determining priorities and developing appropriate administrative procedures, a fourth Round Table was held in 1955 on "Research Planning in Social Welfare." As in the third Round Table, a preliminary work document was prepared. Some sixty persons were invited, including representatives of foundations and organizations with extensive experience in research planning and administration. This Round Table may be said to have been the first of its kind in Canada.
When an evaluation of this fourth Round Table was undertaken, it seemed desirable to make an assessment of all four Round Tables. Two firm conclusions were arrived at: (1) the round table idea had been demonstrated to be of great value and should be continued, and (2) the Round Tables thus far revealed one major limitation-there had been a discontinuity in subject-matter and, to some extent, in membership.
Accordingly, several decisions were taken. To command and sustain collaboration at a high level a theme of consequence and challenge had to be chosen. In view of Canada's phenomenal economic expansion and of mounting concern over its social implications it was decided to direct attention to "The Impact on Human Well-being of a Rapidly Evolving Industrialization." To ensure the involvement of a representative group of leaders in Canadian life it was decided further to distribute not more than 120 invitations among five broad occupational categories, finance and industry, organized labour, government at all three levels, social sciences and the human service professions--architecture, education, engineering, journalism, law, medicine, the ministry, nursing, social work, town planning, etc.-all of which were represented in the membership of the 1956 Round Table. Regional, sex and age distribution was also taken into account. Encouragement was to be given primarily to those persons who declared their intention of participating in the Round Table for three sessions of five days each at twelve-month intervals. In this way it was hoped to guarantee sustained collaboration over a sufficient period of time to permit the necessary research and to produce substantial results in consensus, group decision and continuity.
Planning for the Round Table on "Man and Industry" began in the spring of 1955. An extensive memorandum, including a projection of the budget required, was used to enlist the support of University officials and certain key citizens. Official university approval was given and steps were then taken to create the needed organization to advise and assist the University and its School of Social Work in carrying through the programme. Under the chairmanship of Crawford Gordon, Jr., a General Advisory Committee was formed which included the following members : Senator Donald Cameron, Frederick G. To staff the operation in its initial stages, Mr. Burne Heise, child welfare specialist and former Ontario deputy minister of welfare, was appointed as administrative assistant. In September 1956, a full-time director of research was engaged in the person of Dr. George M. Hougham, formerly asistant director of the Citizens Research Institute of Canada and the Toronto Bureau of Municipal Research. The services of temporary, part-time research associates were secured to prepare "profiles" of six "impact areas": the St. Lawrence Seaway, Iroquois Falls, Blind River-Elliot Lake, Malton, Scarborough, and Downtown Toronto.
Consultative conferences were held with representatives of a variety of voluntary organizations and with federal and provincial government department specialists, as well as with individual advisers, and from these persons panels of consultants were drawn to assist particularly in the areas of programme and research planning.
A chief consultant in the person of Sir Geoffrey Vickers, V.C., M.A., was appointed in July 1956-to serve also as a special visiting lecturer in the School of Social Work during the Fall term. The Director of the Round Table had a two-day conference with Sir Geoffrey in September 1955, at which time the basic plan of the project was discussed. Prior to his arrival in Canada early in October 1956, Sir Geoffrey was in regular communication with the staff in Toronto by mail. Happily, he was present for the final planning and for the briefing of group leaders.
The six group leaders were assigned to the six areas to be studied, and in their briefing Table were assigned to their "impact area" groups in advance. At the same time each member also received a copy of the "profile" of his "impact area."
An informal reception was held Sunday evening October 21, 1956, by Mr. and Mrs. Crawford Gordon, Jr., to provide an opportunity for members to meet in advance of the formal opening session on Monday morning. Promptly at nine o'clock Monday morning the Round Table was convened in the Senate Chamber of the University. The Chairman gave a brief address and then introduced Sir Geoffrey Vickers who spoke on "The Needs of Men." This address-reprinted in this supplement-provided a brilliant redefinition of the human situation in the light of the continuing industrial revolution of the past two hundred years. Its purpose Was to provide historical perspective, sociological awareness and philosophical insight; a kind of assessment of the condition of man today, midway through the twentieth century.
Sir Geoffrey Vickers was followed by Dr. Sidney Smith, President of the University, who gave much more than a routine word of welcome. Excerpts from the President's remarks on this occasion are here included in the record: I congratulate you who are participants in this Round Table for having sufficiently distinguished yourself in your own field of endeavour to warrant an invitation-which I understand to be a rare privilege-and on your wisdom in accepting our invitation! Whatever may be your opinion of Arnold Toyobee, who at the moment seems to be the recipient of more than his share of barbs from critics, he bas undoubtedly contributed some highly revealing ideas about society. One of these ideas is that of the creative minority-that small group of inventive and creative people without whose effort a community or nation withers and decays. I do not mean, of course, a social elite, but an elite whose intelligence and wisdom and vision make it possible for them to initiate and to lead in the society in which they find themselves. In a sense, this group is a creative minority-a group of leaders, in a time of prosperity, when many men are content to be counting their capital gain, seeking to discover better and more effective ways of living together. Your presence here suggests an urge to explore, to create, and to serve. It is an affirmative response to life, the kind of attribute which gives continuity to life-as implied by some wise Bostonian:
The Adams were born to say ''Yes'' to life Not to nod in negative,
Else their predecessors might Have killed themselves Eons ago.
My own conviction is that the kind of problems you are to consider at the Round Table are appropriate for study within the University. There may be some who say that such matters are no concern of universities and that we must remain apart from current social strife and unrest. Now it is true that we cannot permit the University to be turned inside out because the world is upside down. We must maintain some aloofness if only to retain our sense of perspective and some capacity for objectivity. But the Uni-versity must be close to developments in our community and in our country and make some contribution to the solution of the problems which exist therein. We cannot resign from the twentieth century! Over 300 years ago, John Hall, parliamentarian of Gray's Inn, submitted a petition for educa· tional reform which he called "An Humble Motion." One of his major recommendations was that the university should be "changeable and accountable every yeare." It should "examine and pursue experimentscompieate and actuate Dew inventions"; allow the wings of knowledge to "take great flight" and provoke some "syderial and flaming souls to their full and meridian lustre." The Round Table provides for "great flight"-(both physcial and mentall)-and I hope some "flaming souls" will reach their "full lustre." so that if. as Hall suggests, we are to be "accountable every yeare," we will be able to report on your endeavours.
May I say one more word. Your first task, I realize, is to formulate the questions which you are to study. I hope you will be satisfied with nothing less than bold and courageous facing of fundamental issues. What is the nature of the malaise which appears to grip some parts of our society? What is its cause? What is its cure? I hope also that you will not be deceived into thinking such problems as exist reside in the lower economic classes. If I read Crestwood Heights correctly. it is that in this community of big houses and small lots, nature is far removed, and the typical family tends to be an isolated rootless unit in time. divorced from its earlier generations and un· aware of its past. In Crestwood Heights there is a marked cleavage between the way of the world and the way of the spirit. I urge you, therefore. not to confuse some of the symptoms you see with the disease. Push your first questions back and back. until you reach the real issues.
Each member of the Round Tahle was introduced and presented with a work kit and the Director outlined with some care the total plan of operations. He reminded the members of the Round Tahle that they were entering only upon the first stage in a two-year exercise. This first stage involved reconnaissance-going out into actual "impact areas" and identifying prohlems created or accentuated by industrialization which deserved fuller understanding through more systematic and intensive research. He explained that each group would sort out and report on its findings on their return from the two-day field visits. The six reports would be discussed, processed through various stages of refinement and in due course translated into specific research projects. An important step in this process, an analysis of the "Implications for Research" by Dr. Murray G. Ross, is included in this supplement.
At this point a word about support for the Round Table is perhaps indicated. This Round Tahle is strictly a Canadian operation. The essential costs are covered by a graded fee structure. Representatives of business and industry pay a subscription of $300 for each of the three sessions, or $800 if payment is made in advance. Representatives from other categories pay an annual fee of $100, a total of $300 for the three sessions over the two-year period. Scholarship funds and supplementary research funds are provided through special contributions, the fir~t of which was in the form of a research grant from the Cassidy Memorial Research Fund. The University itself contributed substantially in services and facilities.
The visits to the "impact areas" were generously supported by the Abitibi Power and Paper Company, the Hydro-Electric Power Commission of Ontario, Mr. Franc Joubin of Franc R. Joubin and Associates, A. V. Roe (Canada) Limited, Johns-Manville Company Limited, Frigidaire Products of Canada Limited, the Township of Scarborough and the Toronto Board of Trade. In each case transportation and entertainment were provided. Many individuals and organizations in each of the "impact areas" visited also extended helpful co-operation.
On the opening day of the conference, the six field groups were entertained by friends of the Round Table: the Bank of Nova Scotia, the Great West Life Assurance Company, the Canadian Bank of Commerce, the Southam Company Limited, Argus Corporation, and Burns Brothers & Denton. Mr. Crawford Gordon, Jf. was host to the entire Round Table for the opening dinner which was held jointly with the Canadian Club of Toronto on the first day. At this time his Excellency, the Honourable Livingston Merchant, United States Ambassador to Canada, gave the address. The closing luncheon at the Park Plaza Hotel was contributed by the Ford Motor Company of Canada.
Recently, Dr. H. F. Horeig (Manager, Research and Development Department, Dupont Company of Canada) stated that "to support one research man in our laboratory costs about $25,000 a year. To assign this man to an applied research programme, management needs to see a worthwhile objective which can be obtained within ten years. To assign him to a fundamental study requires that management expects to be in business for another twenty-five to a hundred years." No such formula has been suggested in the social sciences, but it is reasonably safe to assume that the investment required is not substantially less. This means, therefore, that to implement the research programme which will be developed out of the first session of the Round Table will require substantial investment on the part of all parties concerned, and particularly, business and industry which have such a direct stake in the outcome.
Actually, the problem of money, though very real, is likely to be less critical than the problem of man power. Qualified social scientists who can be recruited on short notice for a research operation such as is here projected may be few and far between. Much will depend on the cooperation extended by university departments; in some instances, assignments will have to be arranged either on a part-time basis or during the summer recess when faculty members are freer to engage in special projects.
It may well be that some of the research projects that will emerge will require a longer period than two years to complete. Wherever possible, arrangements will be made to have any such projects undertaken under conditions which will ensure adequate financing and administrative support. It is impossible, in advance of knowing precisely what these research problems and projects are, to be more specific in antici,! pating requirements.
The future research of the Round Table may also require a somewhat special type of programme. In his comprehensive summary and. analysis of the research implications, Dr. Ross has set forth various types of research and various approaches or patterns that might be adopted. During the first session of the Round Table a number of persons representing various government departments, professional organizations and other community agencies offered research data, research facilities, or research staff and invited exploration of how best active collaboration might be established which would make it possible to co-i operate with the Round Table in the joint pursuit of some of the research projects.
What lies ahead? The broad outlines are already clear. Before the 1957 session of the Round Table is held next October the first stages of continuous research will have been undertaken under the direction 0' Dr. George Hougham, with the advice of a Research Committee and panels of consultants. As pointed out by Dr. Murray G. Ross in his. summary statement on "Implications for Research," research must necessarily be separated from the educational and the action aspects of the project. Heavy reliance will be placed on qualified personnel drawn from the social sciences.
Before finally determining the questions to be examined and the design of the various research projects to be undertaken, the Research Committee of the Round Table will have been able to study the reports· of each of the groups that visited the six industrial "impact areas" and the comments of the members of each of these groups on the initial draft of the reports. In addition, the Research Committee will have the record of Sir Geoffrey Vickers' summary and observations on these reports as presented on the closing day of the 1956 session, as well as the statement by Dr. Ross referred to above.
All members of the Round Table will be kept in touch with developments. This does not mean that decisions relating to the prosecution of the research programme require review or approval by members of the Round Table. Such decisions are the responsibility of the research staff and the appropriate committees carrying special responsibility and authority. The fact that the project is being conducted within the framework and under the auspices of a university provides assurance that the independence and scientific freedom of the research staff are fully protected.
The second stage of the total undertaking involves bringing the members of the Round Table into session again in the fall of 1957. The purpose of this session will be to make interim reports on the research going forward, to move out a second time into selected industrial "impact areas," not necessarily the same six originally studied, and to develop greater sensitivity, clarity and conviction concerning the human aspects of a rapidly evolving industrialization. It is anticipated that the research programme of the Round Table by this time will have advanced to a point where it will contribute to this process. It is also anticipated that Sir Geoffrey Vickers will again be present in his capacity as chief consultant. As may be apparent in reading Sir Geoffrey's opening address, members of the Round Table have come to expect that he will open up new avenues of perception and perspective.
The third stage of the project is a logical extension of the first two. Following second visits to the industrial "impact areas," and with the added support of the proposed research operation, it may then become possible to define more deliberately and systematically those aspects of the situation which are most relevant to social policy. The structure of the final Round Table session will require a very different design from the first two, and it is difficult to know at this point precisely what kind of arrangements will be appropriate.
In determining the next steps the Director of the Round Table will be guided by advice and counsel from members of the Advisory Committee, the Administrative Committee, the Research Committee and the consultants selected because of their expertuess in social science research. Care will be taken to discriminate between what is clearly educational in character, what involves service of one kind or another quite outside the jurisdiction of the Round Table as such, and what involves social action. It is necessary to recognize, however, and to accept the fact of interdependence between the research function and the other functions above identified and enumerated. This Round Table is a departure from what might be regarded as the conventional or orthodox approach to social science research. The entire project is conceived in terms of action research and this assumes several important points. The first is that the questions involving research are formulated in terms of the concerns expressed by members of the Round Table. Much of the research, in other words, will be directed towards problems on which the citizen wants help. The second point is that the qualified research worker will have full authority and responsibility to re-define and restate these problems in such a way that sound research can be undertaken. The final point is that members of the Round Table in their capacities of interested persons will be encouraged and enabled at appropriate stages in the research to become involved in an understanding of its process. Through collaboration of this sort it may become possible for all members "to think as men of action and to act as men of thought."
No one who has had experience in social science research, or in professional fields such as social work which depend heavily upon the social sciences, will be unaware of the difficulties likely to be encountered in a dynamic approach such as is here envisaged. One of the most penetrating and brilliant discussions of the general problem of the relationship between the so-called "expert" and the "layman" in this context is to be found in the highly significant and timely publication Crestwood Heights (authors: J. R. Seeley, R. A. Sim, E. W. Loosley; University of Toronto Press, 1956) . In this volume, and in other scholarly papers, the senior author, John R. Seeley, has carefully delineated the extremely complex and delicate problems involved. In a sense, the Round Table is in itself an experiment in communication-an adventure in which one must rely on the ability of social scientists, and the leaders of business, government, labour and the professions (who are responsible for the development of social policy or for the administration of various community services) to communicate effectively with each other. It would repay anyone seriously interested in the Round Table undertaking to read thoughtfully the relevant passages from Crestwood Heights (Parts Three and Four, especially pp. 411-413) on this subject.
The test of any undertaking must be related directly to its aims and purposes. This Round Table is designed to enable those responsible for policy-making and administration to collaborate more closely and effectively with social scientists and specialists in the human service professions, to transcend some of the stereotypes that block full communication and co-operation between the two groups. The result sought is the development of greater sensitivity and skill on the part of all participants in identifying and understanding the human problems of industrial expansion and in thinking through and defining some of the relevant implications.
Three sessions of five days each, spread over a period of twenty-four months and interspersed with research activity, places critical limits on what can be accomplished. Inevitably, every member of the Round Table brought different expectations with him to the first meeting. In a few cases the experience itself may have proved disturbing or perhaps disappointing. On the other hand, some of these very persons in the process of the first five days of discussion, observation and discovery revised their expectations, deepened their motivation, and achieved a more realistic grasp of the total assignment.
